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WESTINGHOUSE ARTS ACADEMY CHARTER SCHOOL 
SCHOOL BOARD OF DIRECTOR'S MEETING
Wednesday, November 6, 2024 @ 6:30 PM 
Hybrid Meeting Virtual and In Person 
                                https://westinghousearts-org.zoom,us/my/j498572296_BoardMeeting
Meeting ID: 829 0442 0112 Passcode: 413522

Westinghouse Arts Academy Charter School
Board of Trustees Meeting Minutes
November 6, 2024
1. Call to Order
· The meeting will be called to order by Dr. Anne Clark at 6:32 PM
· Roll Call by Dr. Anne Clark (Board Members Only)
· Present: William Pricener, Gloria Rayman, Greg Jakub, Linda Kirk, Bernadette Gibson and Dr, Anne Clark
· Excused: John Hisiro, Dr. Debra Lehew
2. Public Comments on Agenda Items
[image: ] Members of the public are invited to comment on agenda items as listed below. Comments are limited to [3 minutes per speaker]. Please email Dr. Anne Clark at[image: ]
Danielle Janicki-Statement emailed to Dr. Clark. 
She has concerns regarding teacher resignations and absences. Concerns that students will not be able to complete course requirements. Students going into other classrooms instead of study hall is not helpful to other students in class if they are disruptive. What is being done to retain teachers and insure instruction is free from distractions? She asks that necessary opening be filled and in-person instruction continue.
Dr. Clark stated that some of the questions will be answered as we go through the agenda.
3. Approval of Minutes
· October 2, 2024, Monthly Meeting Minutes
The minutes from the October 2, 2024, meeting will be reviewed and considered for approval. Greg Jakub noted that one change should be made to the October minutes section 1.10. That is to clarify that the newest part-time security guard be designated as an hourly employee.
Motion made to approve minutes, with the changes noted, by Bill Pricener and seconded by Linda Kirk; Motion passed unanimously.
4. Financial Report
· Presentation of the 2024-2025 Financial Update 
Amber Hinkle went over the 2024-2025 Financial Update put together by by Jill Regan.
a. [bookmark: _GoBack]Declining enrollment means adjustments need to be made. It was mentioned that the ticket sales would now be going to the general fund. $25,000 is needed for general use; not specific use. Thank you to the FTO for all of the support they have given us and we hope for their continued efforts. The school is not funding extra curricular activities so they will have to fundraise. Additional cut backs will be needed to cover the unfunded expensses. Ms. Marian Sefcik noted that the FTO raised funds for the spring musical so there would be funds rolling over to next year. Dr. Clark asked if we have raised enough to fully fund the musical? 
      Bill Pricener asked how much does the musical raise? 
      Nick Lenz concerned that fundraising funds are being taken away freom them.
      Dr. Clark asked if we have enough without ticket sales projections?
      Dr. Clark asked where the money goes that we do have?

b. Bill Pricener noted that the enrollment had 316. Dr. Clark noted that a discrepance between E-Schools and PIMS was found. She also noted there is a truancy issue.
                Dr. Clark noted that the bill boards were not effective and the ads have not been effective. 
                Dr. Clark noted that Christina is doing a lot. Many things need to be fixed but once fixed, the     
                enrollment should go up. Not add more students to a system with problems. 
                Scheduling adds to enrollment.

c. Dr. Jones asked how staff leaving will affect/ help the deficit? Dr. clark stated that it helps in a way but doesn’t help in the fact that PTO is awarded up front. She also noted that we have to provide certified teachers. We are looking at this every day.

d. Nick Lenz asked about fundraising from previous year. Is it just gone and considered $0 each year? Dr. Clark mentioned that policies and procedures need to be set up.

e. Student Ambasador asked if there were and upcoming events for students and how does it help?

f. Dr. Clark mentioned that fundraising needs audited as well. Dr. Jonesmentioned that it all interconnected. He asked if we have a cash flow? Dr. clark said no, public schoold son’t have that.It’s not like a business where it would be consistent.

g. Dr. Clark mentioned that the DC budget impass caused issues. People are hired without charter school experience and whlile they bring their knowledge but need charter school experienced people.

h. Adam Barbe gave and update on the water fountains. Bucci is giving us a good price to replace both fountains on the second floor and both fountains on the third floor. They will also dispose of the old fountains. Dr. Clark noted that we do have bottled water.

i. Adam Barbee also mentioned that the MAC and digital arts lab is being moved to the Marguerite building. We need additional wiring, but we will have a computer lab.

j. Adam Barbee noted that the doors have been adjusted now but we still need to fix some doors.

[image: ] Ratification of payroll, bills, and contracts.
Tabled until next meeting because we don’t have the information included.
5. Report from Leadership
[image: ]Please refer to the attached leadership report for updates. Link
· Report from the Family Teacher Organization (FTO): Ms. Marian Sefcik provided an update on recent and upcoming events. Pie sales ended today. Made slightly less than last year. Delivery will be November 22nd. They will use the gym to disburse and may need help unloading the truck. Everyone can pick up at dismissal. Parent can pick up prior to dismissal. Texas Roadhouse gift cards fundraiser is underway. The date was pushed up this year. Teacher wish lists are posted. Ms. Colleen Kimberlin has them all in one place. The FTO Amazon list was deleted and is being revised. Determine if we can have food or not. The FTO would like to have a key to the food locker to make it easier to maintain. The FTO meeting has been moved from 12/24/ to 12/9/24. They brought up that the school calendar needs to be changed if we no longer have flex days. The water situation is being addressed. Concerned about teachers leaving. Concerned about ticket sales going to the general fund. The FTO raised money for specific purposes and expect that it will go back to that specific area. If the general fund paid for it, it would be ok but it didn’t. Dr. Clark brought up that school and programs should not be tied to people but must be systems. Ms. Kirk asked if any fundraisers benefit the general fund. The FTO stated that Texas Roadhouse and Pie fundraisers are for the general fund. Ms. Janicki clarified that it is the FTO’s general fund, not the school’s general fund. It was noted that concessions get split and the money goes to the department that had the show. The FTO uses the money for what they are asked to help with.

· Greg Jakub noted that the Spitfire Grill has donated specifically for the spring musical. Ms. Sefcik said that the spring musical is what brings the money in to the school. Mr. Pricener made a note that the vestibule area needs to be cleaned up. Adam Ahlgrim commented that the money is best used to host the musical because it is good quality. Their money should stay within the department. It’s marketing for the school.

· Student Ambassadors noted that communication has been better. They are willing to help with all that they can. Conversations are good. 

6. Approvals
 Ratification of the Boyd contract for approval.                                                                Motion made by Bill Pricener and seconded by Linda Kirk; Motion carried Unanimously
[image: ]  Approval of Complaint Process Code 3026. 
Motion made by Gloria Rayman and seconded by Bernadette Gibson; Motion carried Unanimously
· Approval of Activities Calendar.                                                                                           Motion made by Bill Pricener and seconded by Linda Kirk; Motion carried Unanimously
· Approval of the Waterfront Learning contract. 
Motion made by Gloria Rayman and seconded by Bill Pricener; Motion carried Unanimously
· Approval of the updated Wilson Group contract that includes 275 Chromebooks.               Motion made by Greg Jakub and seconded by Linda Kirk; Motion carried.
Dr. Clark mentioned that the Chromebooks will be here in two weeks. They need tagged for tracking. We will have parent agreements stating that they will pay for any damages.

· Devin Frank spoke via Zoom, noting that transportation issues are why he is not in person. The Student Ambassadors have some concerns. Question of how they feel day to day – passionate and enjoy going to school here. Concerns may be viewed as complaints but they care. Talk of the school shutting down is concerning. Their feelings are valid. Another concern is that clubs have trouble finding time to meet. They ask for this to be looked into for having more time allotted. They ask that alternate discipline methods be looked into.                                                         Dr. Clark stated that Christina is working on finding things they can do. She noted that a Student Ambassador will attend the board meetings and give a report.                                     Bill Pricener mentioned that the Student Ambassadors should sit with the board and it should be added to the agenda.

· Nick Lenz thanked Greg Jakub for actively seeking money for the musical.
· Lisa Reno asked if there will be a student member of the board? What is the status of that? Dr. Clark noted that we have Student Ambassadors at each meeting. There are some potential candidates and that the board will be making a decision soon. They will report on this next month.
7. Executive Session
· Executive Session was not needed.
8. Adjournment
[image: ] The meeting adjourned at 7:39 PM. 
9. Upcoming Events
· Monthly Board Work Session Meeting: No work session in November.
· Monthly Board Meeting: December 4, 2024
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